
SECURING YOUR PROFIT MARGIN 
&  

BUILDING A STRONGER BUSINESS





Profitability Vs Cash Flow

❑ Remember: Cash flow problems often mask 
deeper shortfalls.  

You can’t fix cash flow until you confirm you’re actually making enough profit

❑ Robbing Peter to pay Paul



Why cash flow should 
NEVER be an issue



Avoid the Profit & 
Cashflow Trap

❑ Ignoring Extensions of Time

❑ Subcontractor Misalignment

❑ Not Adding Your Prelims And 
Overheads



Stay Ahead of The Game

❑Advance payments / 
deposits

❑Stage billing Vs Valuations

❑Proactive project tracking



❑Master Your Valuations 

❑Omissions and 
Additions



❑ Invoice factoring

Cash Flow Options:

❑Asset leasing

❑Client terms / contracts

❑Supplier terms



❑Simple forecasting 
spreadsheets 

❑3x months ahead



Key Ideas

❑Profit First

❑Valuation Billing

❑Advanced Payments

❑Track Numbers


