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Profitability Vs Cash Flow

-y 1 Remember: Cash flow problems often mask
v deeper shortfalls.

You can’t fix cash flow until you confirm you’'re actually making enough profit

- Robbing Peter to pay Paul
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Cash Flow

$15,000

Why cash flow should "

NEVER be an issue

$5,000
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Avolid the Profit &
Cashflow Trap

- Not Adding Your Prelims And
Overheads

4 Ignhoring Extensions of Time

d Subcontractor Misalignment
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Stay Ahead of The Game

JAdvance payments / FI N IS H

deposits

JdStage billing Vs Valuations

JProactive project tracking
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JdMaster Your Valuations

JOmissions and
Additions
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Cash Flow Options:

JdInvoice factoring

JAsset leasing
JClient terms / contracts

JdSupplier terms
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JdSimple forecasting
spreadsheets

Jd3x months ahead
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Key Ideas v

JdProfit First
JdValuation Billing
JAdvanced Payments

JdTrack Numbers
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